Master of Healthcare Administration with specialization in Health Services Management and Evaluation
42 credits

Program Curriculum

Program Description

The Master of Health Administration with specialization in Health Services
Management and Evaluation provides the integrated development of a diverse
student population through critical and creative thinking, the construction of
knowledge and its application. The graduate of the MHA Program is a professional
academically prepared to perform successfully in middle management in health
care organizations. What distinguishes this program and these professionals are
their knowledge and holistic vision in the field, management, evaluation of
services, quality of service and their ability to make healthy choices in the
organization. In this way, it will ensure to maintain the proper balance between
the provision of services, the management and the fiscal side.

Program Objectives

1. To provide an updated and cutting-edge curriculum within a framework of
integral development of the individual and of the essential skills, as required
by the levels of the intermediate management in the health organizations.

2. To develop specialists in the management of health services in an integral
way with the knowledge, skills and competencies necessary to perform in a
position at management level.

3. To contribute to the training of professionals, capable of developing
innovative and cost-effective strategies with the purpose of improving the
services of the health organization.

4.  To have professionals with holistic vision that respond in a positive and
proactive way to change and that contribute effectively and effectively to
society.

5. To prepare professionals with the necessary skills to evaluate in a strategic
way situation that affect the quality of the health services.

6.  To provide observation and analysis experiences to strengthen and broaden
the theoretical aspects of the curriculum based on obtaining specific and
measurable results.

7.  To develop professionals with an integrative vision in relation to the human
behavior and the continuous change within the organizations.

8. To encourage research related to the field of health using appropriate
bibliographic or informational resources.

9.  Develop future ethical, dynamic and creative management leaders who add
value to the health environment.

10. Develop professionals who have the skills of collaborative work and
communication so that they can maintain group cohesion and optimal
productivity with health sector organizations.

11. To prepare professionals with the necessary skills to strategically evaluate
situations that affect the quality of the health services.

12. Develop future ethical, dynamic and creative management leaders who add
value to the health environment.

13. To have professionals with holistic vision that respond in a positive and
proactive way to change and that contribute effectively to society.

Program sequence will be available at the time of enrollment.
The language of instruction and program delivery modality are subject to
availability.

Core Courses

Courses Title Credits
HESM 500 Leadership .and Organizational Behavior in 3
Health Services
HESM 510 Strategic F.’Ianning in Health Services 3
Organizations
Fundamentals of Accounting and Finance in
HESM 520 . 3
Health Services
HESM 530 Economy in the Healthcare Market
HESM 540 Health Services Information Systems
Research Methods in Health Services
HESM 550 3
Management
HESM 560 Applied Biostatistics 3
HESM 570 Fundamentals of Epidemiology 3
Total 24
Specialization Courses
Courses Title Credits
Fundamentals in the Evaluation of Health
HEMG 600 une ' valuati 3
Services
Legal Ethical | in the Evaluati f
HEMG 610 egal and t ical Issues in the Evaluation o 3
Health Services
HEMG 620 Quality Management in Health Services 3
HEMG 630 Evaluation Models Analysis 3
HEMG 640 Effec.tive Strategies for the Evaluation of Health 3
Services
Final Project: Development of an Evaluation
HEMG 650 3
Model for Health Services
Total 18
Total credits 42
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