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Master of Business Administration with specialization in Project Management 

39 credits 

Specific Program Admission Requirements 

1. Successfully completed a bachelor’s degree in the same area of specialization or 
completed six (6) college-level credits in financial accounting from an accredited school. 
 

2. If this prerequisite is not met the student must enroll in the course ACCO 500. ACCO 
500 will not count for the student’s cumulative grade point average.    
 

Program Description 

The Master of Business Administration with a specialization in Project Management prepares 
students with knowledge, skills, tools and techniques in order to meet the expectations of a 
project, achieving the benefit of increasing the efficiency of processes, of work groups, and 
companies. The program integrates concepts related to the design, evaluation, measurement, 
control and adaptation of projects from the beginning to their completion. Additionally, 
students will develop skills for decision-making, strategic planning, human resource 
management, and project risk management. 
 
Program Objectives 

1. Promote the formation of a leader with the capacity to understand organizations as 

entities in themselves and as an integral part of the national and international 

community, meeting the need for changes and innovation of companies by the 

accelerated growth of technological development. 

2. Establish strategic alliances with members of the business and educational sector. 

3. Make efficient and effective use of resources within the timeframe, costs, scope, and 

human resources to achieve high-quality standards. 

4. Improve the students’ leadership skills in such a way that it optimally harmonizes the 

talents and skills of the human resources team under their direction. 

5. Highlight in the future professionals the importance of integrity in the performance of 

their duties, with special attention to the welfare of the company's human resources 

and the benefit of the community in general. 

6. To train leading adult professionals with management skills to face the new challenges 

of project management in both public and private organizations. 

7. Develop students' communication, analysis, and synthesis skills in order to make the 

decision-making process efficient and easily understood. 

8. Promote the use of technological resources to develop analytical skills and capitalize 

on opportunities and threats from globalized markets. 

9. Promote the exchange of experiences, criteria and knowledge transfers in the 

management of projects of organizations.  

 

 
 Program sequence will be available at the time of enrollment. 
The language of instruction and program delivery modality are subject to availability. 
 

Notes:  

1. ACCO 500 Financial Accounting is required for those students who do not have a 
minimum of six (6) college-level credits in financial accounting from an accredited 
school.  Successful completion of ACCO 500 (or verification of six (6) college-level 
credits in financial accounting) is a prerequisite required before entering any ACCO or 
FINA course.  Students who do not have six (6) college-level credits in financial 
accounting are required to successfully complete ACCO 500. 

Program Curriculum 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Core/Professional Courses  

Course Title Credits 

ADMI 500 Managing Organizations 3 

ITMA 501 Technology and Information Management 3 

MARK 502 Marketing Management 3 

FINA 505 Managerial Finance 3 

ACCO 504 Accounting for Decision Making 3 

ECON 505 Business Economics 3 

                                                                                           Total 18 

Specialization Courses   

Course  Title Credits 

PRMG 600  Operations Management 3 

PRMG 601  Project Scope and Time Management 3 

PRMG 602  Project Cost Management 3 

PRMG 603  Project Quality Management 3 

PRMG 604  Project Human Resources and Risk Management 3 

                                                                                       Total 15 

Elective Courses (Select one course- 3 credits) 

Course Title Credits 

PRMG 606  Project Procurement Management 3 

PRMG 607  Project Communication Management 3 

PRMG 608  Using a Project Management Information System 3 

                 Total 3 

Research/Capstone Course (Select one course-3 credits) 

Course Title Credits 

PRMG 605 Project Integration Management 3 

MGMT 655 Integration Seminar 3 

   MANA 742   Simulation 3 

Total 3 

Total credits 39 


